Risk Awareness Workshop

Workshop Objectives

TO ENABLE DELEGATES TO GAIN AN:

| DAY Workshop

e Appreciation of the principles and practices of Risk Management within Projects.
e Understanding of Qualitative Risk assessment within Project Management.

e Experience of different risk identification methods by using a Case Study.

e Understanding of Quantitative Risk Analysis and its use within Projects.

e Appreciation of the benefit of a Risk Management Plan within a Project.

e Understanding of Mitigation Strategies and Actions introduced to minimise Risk.

. Understanding of how contingency is derived and managed.

e Introduction to Risk Management Tools.

FACILITATION

This one-day Qualitative Risk Management workshop provides an appreciation of the
practices and techniques used to assure the integrity of the information driving business
decisions. Based on real project experiences, the workshop's content will ensure every
delegate will benefit from the day by gaining an insight into best Risk Management
practices through presentations, group exercises, a Case Study followed by a question &

answer session.

WORSHOP DETAILS

Why do we need Risk
Management?
° Common areas of constraint

e Common sources of uncertainty

Risk Management Plans
° The role of the Risk Manager

° Stake Holders and their
involvement

e  Contractual impacts of Risk

° Communication of Risk

The Risk Management Process

° Introduction to Quialitative Risk
Management

° Risk Review Cycle

o Risk Management Status

o The Risk Register

o Risk collection templates

. Mitigation Action templates
. Risk Indices and their use

. Example Risk Management
Processes

Risk Identification and
Collection

Identification techniques
Probability and impact scales
Risk ownership

Risk Tools

Mitigation Plans

Mitigation Strategies & Actions
Risk Reduction methods
Target Risk Reduction

Action Plan Ownership

Qualitative Risk Management

Pl Diagrams and Risk Target
Reduction

Risk Prioritisation
Case Study

Introduction to Quantitative
Risk Management

Predicting effectiveness
The cost of managing risk
Using risk contingency

Who should attend?

Attendees include anyone wishing to
gain an understanding of the principles,
practices and benefits of applying Risk
Management within Projects, including:
project managers, risk engineers, team
leaders, financial planners or
programme managers.

This workshop is

available in your
company for up to 4
people at £1,800.
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